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Typical Project Activities: 
 
During the course of the ESC placement the volunteers will take part in the following activities: 
 
1) Work with directors to assist in youth theatre productions 

 
- learn about using drama with young people 
- practice administration and organization skills such as keeping attendance records, composing information letters for parents, updating the social media and 

website 
- develop marketing skills by assisting in promoting the performances 
- practice stage management abilities 
- become aware of and gain knowledge in health and safety issues associated with rehearsal, workshop and performance. 

 
2) Assist workshop facilitators in running drama workshops: 

 
- Acquire new techniques and learn new drama games and activities 
- Deepen knowledge about group dynamics and group development 
- understand how to structure and manage a workshop 
- find and support key learning moments in workshops for participants 
- encourage participants with mixed-abilities to work together 
- plan and deliver their own short workshop program 
- be supervised and receive feedback and support from experienced professional facilitators. 

 
3) Facilitate the young people in their developmental work (i.e. help them arrange their own projects and events). Here they will develop their organizational and 

logistical skills (such as planning, record keeping and accounting). They will also develop an understanding of peer-learning. They will learn about theories of 
youth work that focus on creating learning environments for young people that facilitate independent learning. 
 

4) Organize access to the building for groups when necessary. This task gives responsibility and helps the volunteers become aware of security, access, timetabling 
and administrative tasks associated with running a youth theatre. 
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5) Network and liaise with other agencies and youth projects in the community along with Crooked House staff and volunteers. This will broaden their cultural 
knowledge and also give them an insight into Irish models of youth work and of youth theatre. 
 

6) Attend theatre training and youthwork development courses provided by Crooked House. They will develop their knowledge here and also learn how to apply 
theory to practice. 

 
7) Perform along-side their Irish peers in devised and other performances for the public. This develops a range of skills and aptitudes including confidence, presence, 

problem-solving and collaboration abilities. 
 

8) Update blogs, websites and social media accounts for the organization 
 

9) Write reports for our funding agencies 
 

10) Compose funding applications for Erasmus+ projects. 
 

 
Stages and timetable of the project:  
 

In the first stage volunteers will have an induction period, where they will be introduced to the following: 
 

- the other volunteers, the young people and the staff team of the project 
- other youth services and schools in the area; other theatres and arts providers in the region 
- the locality itself, Dublin and surrounding towns and amenities 
- policies and procedures of the project, including Child Protection, Health and Safety and specific policies to do with theatre 
- way of working – i.e. methods and processes of using drama (although he/she will be familiar with these from his own theatres).  

 
During this first stage participants will volunteer with the Dublin Fringe Festival http://www.fringefest.com and the Dublin Theatre Festival 
https://dublintheatrefestival.com This is an excellent opportunity to see a broad range of Irish theatre for free, and to meet other volunteers with the same interests as 
our volunteers. Transport from Newbridge to Dublin is by regular bus (1-hour journey) and is paid for by Crooked House. Previous volunteers have made long-lasting 
friendships from this opportunity and one of them was even awarded Volunteer of the Year at a celebration at the end of the festival. 
The work in the Fringe and Theatre festivals is not hard, and there is plenty of time off. You can find out more information by visiting the festivals’ websites. 
During this induction period, volunteers will also have one day per week training in Drama Facilitation, Child Protection, and Health and Safety with Crooked House. 
They will also attend 3 days of On Arrival Training with Leargas, the national agency, in Dublin. They will also begin assisting (or job shadowing) Crooked House’s 
facilitators and directors in their weekly workshops and performance projects. Volunteers will choose which of these they wish to become involved in. 
 

http://www.fringefest.com/
https://dublintheatrefestival.com/
https://dublintheatrefestival.com/
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In the second stage volunteers continue their Drama Facilitation training until the end of December. This training is a weekly Youth Drama Facilitation workshop 
with Trainer Anna Galligan. It takes place every Monday from 10.00am to 1.00pm. 
Volunteers will work in pairs facilitating one-hour drama workshops with young people in local schools. 
Volunteers begin their Individual Personal project (IPP) during the time, too. This can be any project that develops the volunteer’s artistic or facilitation abilities, 
such as providing movement workshops; preparing to audition for acting college; designing and running a program (e.g. Movement Workshops, Yoga Classes, 
Film Project, etc.); or make a short film; etc. Some of these projects can be done together – such as performing a play. 
 
In the third stage Volunteers will move onto the second step in drama facilitation, where they will work in pairs or small groups to design a drama programme (of 
20 hours) for a local youth group. They will design and plan the programme in January and run it in local youth clubs and schools from late January to Easter. 
If they are involved as performers in any of the youth theatre’s work they will perform with the cast during this time. If they are administrators, they will put together 
an application for funding under the Erasmus+ programme. 
 
In the fourth stage the volunteers will conclude their projects, and help prepare for summer exchanges and festivals. 
 
In the fifth stage the volunteers will begin the work of reflecting on their learning and on their experiences for the year. They will also make plans for their future. 
There will be time here to visit other parts of Ireland that they may have had a chance to visit in the past year. And they will begin to plan for departure – creating 
learning blogs, online tools that they think would be useful for other young people in this area, evaluating their projects and their experiences, and managing the 
transition into the post-ESC stage. 
 
Length of work: 
Throughout the project volunteers will work for 30 hours per week with the organization and they will receive 2 full days off during the week. In some cases, it 
will not be possible to have those two days off every week, and so the volunteer will ‘build up’ a time-off bank and take their free time at another stage in the 
month.  
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Typical Weekly Activity Schedule: 
The typical weekly schedule that follows below is flexible and is a draft for discussion with the sending organization and the volunteer. It applies to all our ESC 
volunteers. 
 
The project uses theatre as a main working tool with young people. The work takes place in: 
 
1) Crooked House and Kildare Youth Theatre's venue in Newbridge. Here there are weekly workshops for different age groups. There are also rehearsals, and 

devising sessions. Most of the work results in a staged performance. The performances can be held in our local theatre in Newbridge (www.riverbank.ie), or 
in non-traditional venues such as cars in a car park, or tents in the park. The performances may also be created for conferences and events. Some may be 
toured to other youth projects. 

 
 
 

2) Outreach work involves us going to schools, youth clubs and projects around the greater Kildare area. Here we may provide a two- hour workshop on a 
theme chosen by the participants (e.g. mental health, anti-bullying, etc.). We use drama to explore this. Or the youth project might ask us to work in 
collaboration with them to deliver a 10- or 15-week project that results in a play exploring the issues selected by the participants. 
 

3) Education work involves us making a 40-minute performance for young people. This is then taken to local schools and performed there. Our volunteers will 
have the chance to create it and to perform it, if they wish. It is often followed by a workshop with the audience. 

 

 
4) Language class. In addition to the Online Language Support, volunteers can avail of free, small-group English language class with our teacher Annmarie.  There 

are two of these per week, usually in the mornings. 
 


